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Introduction  
The response to the COVID-19 pandemic remains an absolute priority for Portsmouth 
Hospitals University NHS Trust (PHU) and the plan for recovery is a key part of this. 
Following a significant rise in COVID-19 cases, ahead of most areas in the south of 
England, Portsmouth was moved into the tightest government restrictions, tier four, 
from 20 December 2020. The Trust’s Covid admission numbers had been rising from 
mid-October, and by mid-November were beyond those reached at the height of the 
first wave in April. The rest of Hampshire, along with the whole of England, were also 
moved into tier four, on 26 December. We remain under the restrictions of a national 
lockdown at the time of this report, however a roadmap for releasing restrictions has 
since been released. We all have a role to play in the local community in encouraging 
compliance with the guidance.  
 
According to the Office for National Statistics, prevalence of COVID-19 in Portsmouth 
remains above the national average at 53 cases per 100,000 compared to 50 per 
100,000 across England. We are currently treating 158 patients with a positive 
diagnosis of COVID-19 at Queen Alexandra Hospital (QA) in Cosham. This is a 
significant reduction from the peak in this most recent wave when we had 539 
inpatients with a positive diagnosis of COVID-19 (representing nearly 60% of our total 
G&A beds). Our Intensive Care Unit expanded to over 300% its normal capacity, 
peaking at 61 Level 3 critical care patients. While the rate of infection is moving in the 
right direction, the number of patients requiring intensive treatment remains higher 
than usual. Our current inpatient numbers are now on a par with those we saw in wave 
one where we peaked on 8 April 2020 also with 168 patients. 
 
We continue to work closely with our local health and care partners to support each 
other in caring for patients with COVID-19, as well as those presenting with urgent 
needs. A significant proportion of patients with COVID-19 who required admission at 
Queen Alexandra Hospital have needed higher levels of care than previously seen 
during the pandemic, however as the rate of prevalence in the local area has reduced, 
so too has this need, albeit at a much slower rate. We continued with plans to provide 
additional intensive care space in other areas of the hospital, which means a reduction 
in our elective and planned capacity. The next phase is a de-escalation from these 
additional areas.  
 
Regular Gold Command meetings, chaired by our Chief Executive, and Silver 
meetings, chaired by our Chief Operating Officer, are ongoing with the time spent on 
recovery increasing. We continue to follow all national guidance, while closely 
monitoring and responding to emerging evidence about the virus, prevalence and 
impact including new variants. This includes sharing information regularly with staff. 
 
With the slow reduction in prevalence locally we are, as a Trust and as part of the 
wider healthcare system, planning a different balance of services, implemented in 



 
 
 

phases to reflect the demand for our services. We know that many of our staff have 
been redeployed elsewhere in the organisation to support the care of our sickest 
patients and have been working under increased pressure for some time. The next 
phase of our plans must take into account that some of these staff will still be needed 
in their temporary bases and unable to return immediately to their usual roles, as well 
as needing time to rest and recover themselves. 
 
The safety of our patients, visitors and colleagues remains our priority and we continue 
to work closely with our partners across Hampshire and the Isle of Wight to respond 
to challenges we face not only due to the pandemic, but wider health and system care 
pressures. Following on from guidance around the support of staff during this period 
of prolonged pressure, we have stepped up the health and wellbeing services 
including mental health support available to them. 
 
We do not underestimate the role we have to play in encouraging compliance with 
national guidance and setting an example to support a reduction in the transmission 
of COVID-19. We have hosted numerous media outlets over the last few months 
sharing information about the position the Trust is in as well as the pressure our teams 
and individuals face. This has been well received and we continue working with media 
organisations to support accurate, timely updates.  
 
NHS vaccination programme  
In December 2020 PHU were confirmed as one of the very first “Hospital Hubs” for 
delivery of the COVID-19 vaccine, along with 49 other locations across the country. 
PHU remain incredibly proud of the role we continue to play in supporting the largest 
immunisation programme in NHS history.  
 
We began vaccinating priority groups, as set out by the Joint Committee on 
Vaccinations and Immunisations (JCVI), with the Pfizer/BioNTech vaccine. Earlier this 
year we also received a limited supply of the Oxford-AstraZeneca vaccine, which has 
been used with individuals unable to have the Pfizer/BioNTech vaccine due to 
contraindications.  
 
In February we completed the task of offering all PHU staff their first dose of vaccine 
and are working with colleagues who have declined to offer support and advice that 
we hope will encourage uptake. This includes hosting a webinar recently for PHU staff 
and health care workers across Hampshire and Isle of Wight featuring prominent 
clinicians to share their views and answer any questions around vaccine hesitancy. 
We continue working closely with health and social care partners to support 
communications and engagement around encouraging high-risk groups that we know 
have expressed hesitancy around getting the vaccine. 
 
Following a change of national guidance, the interval between doses was increased 
from 21 days up to 12 weeks. This has enabled a higher number of people to have 
their first dose more quickly. 
 
 



 
 
 

Asymptomatic testing for COVID-19  
In November 2020 we started distributing asymptomatic testing kits for all individuals 
working in patient facing roles across the Trust to use twice a week. Over 8,000 test 
kits were distributed at the time and we continue working with staff to remind them 
around the importance of carrying out these tests and reporting them each time. These 
kits help identify when a member of staff may be carrying the virus but not showing 
symptoms and helps us reduce the risk of them unknowingly passing this onto our 
patients and staff. These tests are an important part of the work we are doing to protect 
our patients and staff against the transmission of this virus, and compliance with at-
home testing kits means we are playing an essential role in this.  
 
Since this initial distribution, we have been able to distribute a second round of these 
kits and open it up to all staff working here at the Trust. This includes staff from Engie, 
Bank Partners, military staff, students and trainees. We are working with infection 
prevention and communication colleagues to support awareness and uptake, as well 
as information technology to improve the ease of reporting.  
 
Infection prevention and control 
We continue to follow national guidance on infection prevention and control, including 
the PHE national guidance on appropriate use of PPE, and have been supporting 
wards and departments as updates and changes come into effect. As the prevalence 
rose in the community and admissions increased, so did the number of infections 
within the hospital, which is comparable to similar organisations in the region. We 
continue to monitor rates at both the Infection Prevention and Control Group, and our 
Gold command meetings.  
 
As a Trust we have taken several actions to ensure good standards of infection 
prevention and control, and ongoing monitoring and analysis of information. There are 
good governance arrangements in place to monitor any possible outbreaks and 
learning associated with these. This includes the identification of contributory factors 
and audit findings, and sharing learning from other organisations 
 
Infection prevention and control compliance regarding hand hygiene, respiratory 
hygiene, PPE use, environmental clutter and cleaning, and regular testing of patients 
is monitored. These results are discussed at daily meetings and good practice is 
shared.  
 
We have established an “IPC Reference Group” with a senior clinical and research-
focused background, meeting weekly, to provide additional expertise and insight to the 
Director of Infection Prevention and Control and the Executive Team in identifying and 
addressing questions that arise regarding IPC data and practice related to infection 
rates in the hospital. 
 
Several actions have been taken throughout the pandemic as outlined below: 

 Screening protocol to reflect national guidance and intelligence of when 
patients were becoming positive as an inpatient 

 Risk assessments of clinical and non-clinical areas 



 
 
 

 Risk assessments of staff 

 Enhanced routine screening including point of care testing within the 
Emergency Department.   

 Targeted education and support for any area needing additional input, as 
requested, or identified through audit. 

 An IPC reference group has been established to review new evidence and to 
make recommendations.  

 Lateral flow testing in place for all staff 

 Lateral flow testing in areas who support people who are clinically vulnerable 
e.g., maternity and renal. 

 
Partnership working 
We continue working closely with health and social care providers across the 
Hampshire and Isle of Wight area, as well as with other partner organisations. This 
includes the deployment of volunteers from Hampshire Fire and Rescue Service who 
were trained in proning – a way of turning patients with COVID-19 to relieve pressure 
on their lungs – to support staff in our Critical Care unit. While we maintain our close 
links with the military, we have also received additional support from members of the 
Royal Artillery who were recently re-deployed to QA where they have been supporting 
our teams and our patients over the past few weeks.  
 
Further updates  
We will ensure that committee members are regularly updated and the Trust would be 
pleased to provide further updates as required. 


